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Presentation Flow

• Industry overview – Ellen Kahler
• VT Forest Industry Network – purpose, project examples, the 

people – Christine McGowan
• Working Lands Enterprise Board's Forestry Committee –

purpose and focus – Charlie Hancock
• Additional Reflections on Areas of Need – Charlie Hancock
• Your Questions!
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Presentation Notes
Ellen Kahler is the Executive Director of the VT Sustainable Jobs Fund (VSJF) and serves on the Working Lands Enterprise Board (WLEB) and serves on its Forest Committee
Christine McGowan is the Forest Products Program Director at the (VSJF) which administers the VT Forest Industry Network (VFIN); she also serves on the VT Green Building Network Board
Charlie Hancock is the incoming Vice Chair of the Working Lands Enterprise Board and serves on its Forest Committee; he serves as the WLEB liaison to the VFIN; he is the President of North Woods Resource Group and is a consulting forester and conservationist by training













Presenter
Presentation Notes
-       The Vermont Forest Industry Network was established in 2018 via support from the Working Lands Enterprise Initiative
-       Represents entire industry from landowners to end users; forests are foundational to the forest economy that includes recreation, tourism and maple production
-       Creates a space for collaboration in order to strengthen relationships throughout the local and regional supply chains and diversify markets for local wood products
-       Steering Committee composed of all key trade organizations, VT Department of Forest, Parks & Recreation, non-profit partners and service provider organizations, and a representative of the Working Lands Enterprise Board Forestry Committee 
-       Host an annual industry Summit and other meet ups on trending topics (e.g., mass timber, bio-char, using local wood)
-       Mass Timber Value Chain development – relationships built led to Fairbanks Museum mass timber demonstration project; looking for more opportunities to become home to secondary businesses for this component of the industry that may become a regional opportunity
-       Biochar – brought in national leaders in the space to educate landowners, foresters about emerging industry; several small businesses exist in VT including Green State Bio-Char that won a VT Phosphorus Innovation Challenge grant
-       New product exploration -- Want to explore wood-based textiles and whether Vermont to be home to businesses in this space to capitalize on our low grade wood basket
-       Support efforts to enhance education and workforce: VTC collaboration on forest work crews; NVU/Do North Forest Economy Accelerator development
-       The state can and should make more investments in our forest economy businesses.  WLEI funds have been helpful, more is needed.
-       To get to our 90% renewables by 2050 CEP goal, 35% of thermal energy needs to come from biomass.
-       Vermont led the nation back in the '80s and '90s by incentivizing the use of wood heat for schools. Today, those schools need to replace or repair older units with new modern wood heat.
-       All large campuses – hospitals, colleges, industrial parks – could be converted from fossil fuels to modern wood heat. Keep dollars local.
-       Help our sawmills reinvest to become more efficient and more competitive; small mills serve local rural economies. Every town used to have a sawmill; today, 40-50 mills are left with only a handful being 'at scale'.
-       We need a forest culture in Vermont that supports the industry that supports our forests.
-       The next set of slides will introduce you to some members of the Network.



Ken Gagnon, owner of 
Gagnon Lumber in Pittsford, 
utilized a $120,000 Working 
Lands Enterprise grant to 
extend three-phase power to 
his sawmill, replacing diesel 
generation with grid power. A 
key additional reason is to 
enable succession to take 
place to a new owner in the 
next 10 years.



Heath Bunnell is an avid mountain biker – and master 
logger – who owns Kirby Mulch in Kirby, VT.
Bunnell received a $130,000 Working Lands 
Enterprise grant to produce high-quality mulch and 
soil blends from wood by-products for use in 
horticulture, landscape, roadside construction, and 
residential applications, as well as processing kiln-
dried firewood.



Trevor Allard, Vice President of Allard Lumber in 
Brattleboro, installed a new Combined Heat & Power 
System utilizing waste wood from the sawmill to supply 
heat for the kilns and generate electricity.



Chrissie Heinrich and Matt Clark own start-up Whiteout Solutions, in 
Lyndonville, where they developed specialized drone technology for forest 

mapping and inventory



Creston Lea holds a custom 
guitar in his Burlington studio. 
The neck of this electric 
guitar was made with 
Vermont maple.



Vermont State Climate Forester 
Alexandra Kosiba is a forest 
ecologist and tree physiologist who 
specializes in understanding tree 
response to climate and other 
environmental change.



Catherine Emil and Jared 
Williams attended Vermont 
Woodworking School in 
Fairfax to learn the craft of 
fine woodworking. 

Today, they (literally) own 
the school.



To learn more:
https://www.vsjf.org/programs/vermont-forest-products-program/ and
https://www.vsjf.org/news/

https://www.vsjf.org/programs/vermont-forest-products-program/
https://www.vsjf.org/news/
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